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Profil

spole¢nosti

Spolecnost PIIS s.r.o. byla zalozena v roce 1992.

Pfedmétem cinnosti spolecnosti jsou komplexni sluzby
v oblasti stavebnictvi.

Nase sila tkvi pfedevsim v poskytovani systémovych fesenf
vyvijejicich na zdkladé zkusenosti $pickovych odbornikt

fady profesi. Dokdzeme byt velice flexibilni k pozadavkdm
s tuzemskymi i zahrani¢nimi investory a realizujeme :
zakdzky po celém tzemi nasi republiky i mimo né. generdlni feditel

Ing. Libor Vlasak, MBA

V rdmci komplexni podpory pomahdme svym
potenciondlnim obchodnim partnerdm konzulta¢ni
a poradenskou cinnosti jiz v pocatecnich fézich projektu. "

Snahou nasich pracovnikd je nalezeni nejlepsiho 4
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a nejefektivnéjsiho technického fesent, které odpovida
individudlnim pFedstavam nasich zdkaznikd.

PIIS s.r.o. je dynamickou spolecnosti s nepretrzitym
vyvojem. Reagujeme na nejnovéjsi trendy a pozadavky trhu,
hleddme neustdle nejnovéjsi cesty pro zkvalitnéni fizenf
procesl uvnitf i vné firmy a podporujeme dal3i vzdélavani
a profesnf rast svych zaméstnanct.

Na zdkladé bezpecnostni provérky bylo spolecnosti vydano
Ndrodnim bezpecnostnim Gfadem Potvrzeni podle zdkona
412/2005 Sb. o ochrané utajovanych informacf D
a 0 bezpecnostni zptisobilosti (stupef ,vyhrazeny*). »~Zaméstnavat
schopné lidi je
prvni krok k tomu
byt dspésny.”

Potvrzenim vysoké kvality nasich sluzeb je obdrzeni
certifikdt( dle BS EN 1SO 9001:2008, 1SO 14001:2004
a OHSAS 18001:2007 vydanych spolecnosti Moody
International Certification Ltd.
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Company
Profile

reditel spolecnosti

Ing. Michal Drabek, MBA

,Doddnim stavby
nase spoluprdce
nekonci”

The PIIS s.r.o. company was established in 1992.

The subject of company’s activity is complex services in
the area of building.

Our ability vests primarily in the administration of
system solutions, rising on the basis of experiences of
skilled experts in a number of professions. Our company
is very flexible and tries to meet all the demands and
requirements of the most demanding customers. We
co-operate with both home and foreign investors and
implement orders over the whole territory of our republic
as well as abroad.

We help our potential customers with consulting and
advisory activities already in the initial stage of project,
in the framework of comprehensive assistance. The effort
of our employees is to find the best and most effective
technical solution corresponding to the individual
customer’s concept.

PIIS s.r.o. company is a very dynamic corporation with
continuous development. We answer to the latest market
trends and demand, look constantly for new ways of
improvements of process control inside and outside of the
company and support further training and professional
growth of our employees.

Based on security audit, the Confirmation under Act No.
412/2005 Coll. on Protection of Classified Information
(the grade "reserved”) for the company has been issued by
the National Security Authority.

Obtaining the certificates BS EN 1SO 9001:2008, ISO
14001:2004 and OHSAS 18001:2007 issued by Moody
International Certification Ltd. proves the high quality of
our services.




Organizaéni
struktura
spole¢nosti

generdlnf reditel

Ing. Libor Vlasak, MBA

reditel spolecnosti
Ing. Michal Drabek, MBA

divize obchod divize projekce divize realizace divize ekonomika divize komunikace
. rojeként fiprava Ucetnictvi interni a externf
marketing Pro) prip . .
¢innost staveb a ekonomika komunikace
technické a cenové inzenyrskd fizenf a realizace systém fizeni kvality
nabidky ¢innost staveb 1SO 9001:2008
kalkulace autorsky technicky dozor system environmentl-
Ct dozor investora niho managementu
a rozpocty ISO 14001:2004
developerské konzultace systém bezpecnosti a

projekty

a poradenstvi

ochrany zdravi pfi praci
BS OHSAS 18001:2007
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Organization
sfructure
ot the company

Managing Director
Ing. Libor Vlasak, MBA

Company Director
Ing. Michal Drébek, MBA

Comercial
Division

Design Implementation Economics Communication
Division Division Division Divison

. Project Engineering Accounts Internal and External
Marketing o A . .
Activities Preliminaries and Economics Communications
Engineering Design Engineering Cor?trol and Implemen— System of Quality
d Price Off Activiti tation of Construction Control
ANd FACE THE CUVITES Works 1SO 9001:2008

Environmental Manage-
Author Supervision Resident Inspector ment System
ISO 14001:2004

Occupational
Health and Safety
Management System
BS OHSAS 18001:2007

Calculation and
Estimate of Costs

Consulting

Project Development il sy




1. Projekéni ¢innost

(pfiprava a zpracovani projektové dokumentace

ve vSech jejich stupnich)
architektonické, zastavovaci a objemové
studie, studie proveditelnosti
projektovd dokumentace pfiklddand
k ndvrhu na vydani tzemniho rozhodnuti
(DUR), stavebniho povolenf (DSP),
dokumentace pro vybér zhotovitele (TDW)
projektovd dokumentace pro provddéni
staveb (DPS)

m dokumentace skute¢ného provedeni stavby

I1. Project Management

(pfiprava a fizeni realizace projekt(i)

Design Management

(pfiprava a fizeni projektové dokumentace)
zabezpecenf vstupnich podkladd a pfiprava
fizeni projektové dokumentace
zabezpecenl, fizenf a kontrola dokumentace
EIA, dokumentace pro tizemnf fizenf (DUR),
dokumentace pro stavebni povoleni (DSP),
tendrové projektové dokumentace
(dokumentace pro vybér zhotovitele -TDW),
dokumentace pro provadéni staveb (DPS)
a dokumentace skute¢ného provedeni stavby

m dohled nad pfipravou a zabezpecenim vydanf
potiebnych povoleni a rozhodnuti (napf.
tzemni rozhodnuti, stavebni povoleni)

Tender Management

(organizace vybérovych fizeni dle zékona o vefejnych

zakdzkdch)
organizace a zajisténi vybérového fizeni
na zhotovitele projektové dokumentace
(dokumentace EIA, dokumentace pfiklddand
k ndvrhu na vydani tzemniho rozhodnuti
(DUR), projekt pro stavebni fizeni (DSP),
tendrovd dokumentace - dokumentace pro
vybér zhotovitele stavby) - podlimitni nebo
nadlimitnf vefejnd zakdzka na sluzby
zaddvand v otevieném zaddvacim fizenf

m organizace a zajisténi vybérového fizeni
na zhotovitele stavby - podlimitni nebo
nadlimitni vefejnd zakdzka na stavebni prdce
zaddvand v otevieném zaddvacim fizenf

Predmét
cinnosti

Cost Management

(fizeni a kontrola ndkladd projektd)

Cost Management (projekéni ¢st)
koordinace ¢innosti v oblasti cenové kalkulace projektu v priibéhu vypracovanf
projektové dokumentace pro pfipravu tzemi, dokumentace EIA, dokumentace
pfiklddané k ndvrhu na vydani izemniho rozhodnuti (DUR), projektu pro
stavebnf fizeni (DSP), tendrové dokumentace - dokumentace pro vybér
zhotovitele stavby (TDW), a to s ohledem na stanoveny rozpoctovy ramec
ndvrh piipadnych variantnich fesenf technologickych postupti v ndvaznosti
na rozpocet

m prabézny dohled, kontrola a posuzovéni rozpoctu s ohledem na dodrzenf
cilového rozpoctového ramce budouci realizace akce

Cost Management (realiza¢ni ¢dst)
revize rozpoctu vybraného generdlniho dodavatele stavby
kontrola dodrzovanf rozpoctové kdzné generdlniho dodavatele stavby
m prabéznd evidence ndklad( stavby
m vedeni potiebné evidence o Cerpdni rozpoctu (ve finanénf i vécné skladbé)

Quality Management

(technicky dozor investora)
zabezpecenf zahdjeni (pfeddni stavenisté vcetné vymezeni podminek provozu
stavenisté) a plynulého pokracovéni praci na stavbé
kontrolni ¢innost pfi provddéni stavebnich praci a realizaci provoznich souborti
dle potfeby se zaméfenim zejména na plnénfi kvalitativnich a ostatnich
podminek smlouvy a zavaznych ¢eskych norem a predpist
kontrola dodrzovdni harmonogramti a lhtit vystavby, rozpoctové kazné
dodavatele
kontrola pInéni podminek tzemniho rozhodnuti, stavebniho povoleni a dalsich
zdvaznych dokumentti pro vystavbu

m zpracovani podkladd pro kontrolni dny stavby

m organizacni zajisténi pfipravy k pfeddni a prevzeti stavby a vlastniho
prejimaciho fizeni, v€etné zajisténi protokold, atestd, reviznich zprav,
pisemnosti a dalsich dokladd souvisejicich s realizacf stavby, jeji uvddéni do
provozu, zkouskami a méfenimi od zhotovitele v rozsahu smluv o dflo

m zabezpeceni podkladii k poddni Zddosti o kolaudaci stavby

m zabezpeceni, kontrola odstrafiovédni vad a nedodélk{i uvedenych v zépisech
o preddnfi a prevzeti doddvek a praci od zhotovitele

ax Pii
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Systém rizenr jakosti
ISO 9001:2008

Systém
environmentalniho

managementu
ISO 14001:2004

Systém rizeni

poapy bezpecnosti

a ochrany zdravi
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BS-OHSAS 18001:2007
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111. Construction Management

(realizace staveb)
pfitomnost jako stavebni manaZzer na stavbé
zajisténi tendru jednotlivych soubord stavby

m koordinace stavby po jednotlivych ¢innostech

m zachovdni transparentnosti a otevienosti vybérovych
fizeni jednotlivych soubort

m kontrola harmonogramu vystavby pred zahdjenim
stavebnich praci a v priibéhu stavby

m pevnd odména za Construction Management
stanovend pred zahdjenim cinnostf

IV. Dota¢ni management

(zpracovdni a administrace Zddostr dotacr EU)
vytipovéni vhodného programu podpory na zakladé
analyzy potreb a analyzy dotac¢nich prilezitosti
zpracovani zadosti o podporu véetné finanéniho
pldnu projektu

m zpracovanf studie proveditelnosti dle platnych
metodik (Feasibility study)

m zpracovani analyzy nakladd a piinost (Cost-benefit
analysis)

m administrace projektu (finanénf fizeni projektu,
kontrola uznatelnosti nakladd, kontrola spravnosti
faktur)

V. Realitnf servis

(ocenéni, ndkup a prodej nemovitosti)
nakup a prodej pozemkd a nemovitosti
realizace developerskych projektti v oblasti reziden¢nf
a komeréni vystavby

m ocenovani pozemk(l a nemovitosti pro trzni i danové
Ucely

m zprostiedkovani nakupu, prodeje a prondjmu realit

m pravni servis (kupni, darovaci, ndjemnf a jiné smlouvy)

m Facility Management (sprdva nemovitosti)




I. Project Activities

(Preparing and processing project documentation in all grades)
Architectonical, engineering and volume studies,
feasibility studies
Project documentation attached to the proposal on the
issue of zoning decision (DUR) and proposal on the
issue of building permit (DSP), documentation for the
selection of the contractor (TDW), project
documentation for carrying out building works (DPS)

m The factual carrying out building works documentation

I1. Project Management
(Preparing and being in charge of the realisation of projects)

Design Management

(Preparing and being in charge of project documentation)
Providing the input background papers and preparing
project documentation management
Providing, management and checking the EIA
documentation zoning process documentation
(DUR), building permit documentation (DSP), tender
project documentation (documentation for the selection
of a contractor TDW), documentation of carrying out
constructions projects (DPS) and documentation of the
real performance of a construction project

m Supervising the preparation and provision of issue of
the permits and decisions needed (for instance
planning permission, building permit)

Tender Management

(Organizing and providing the selection procedure)
Organizing and providing a selection procedure
on the contractor of project (documentation EIA,
the documentation attached to the proposal on the
issue of zoning decision (DUR), project for building
proceeding (DSP), tender documentation -
documentation for the selection of the contractor
of the construction) - underlimit or overlimit public
contract for services administered in open proceeding.

m Organizing and providing a selection procedure for
the contractor of the construction - underlimit or
overlimit public contract on building works
administered in open proceeding

Subject
of activity

Cost Management

(Management and checking the construction cost)

Cost Management (the project part)
Coordinating activities within the project price calculation in the course of
working up of project documentation for the preparation of the EIA zoning
documentation, the documentation attached to the proposal on the issue
of zoning decision (DUR), project for building proceedings (DSP), tender
documentation - documentation for the selection of the contractor of the
construction (TDW) with regard to the set budget framework
Proposal of eventual variant solutions of technological methods

m A continuous supervision, check and evaluating a budget with regard to the
compliance of the final budget framework of the future realization

Cost Management (the realization part)
Revision of a budget of the selected general contractor of construction

Check of keeping the budget discipline of the general contractor of construction

m A continuous keeping records of the construction cost
m Keeping the records necessary about drawing from the budget
(both in the financial and material composition)

Quality Management

(Investor’s technical supervision)
Making sure the works on the construction are started (handing over of the
construction site including specifying the condition of the construction site
operation) and continue smoothly
Checking during the performance of building works and realization of operational
sets as needed, with the focus especially on the fulfilment of qualitative and other
conditions of the contract and obligatory Czech norms and regulations
Check of compliance with schedules and deadlines of the build-up, the vendor’s
budget discipline
Check of compliance with the conditions of zoning decision, building permit
and other obligatory documents for the build-up

m  Working up materials for the construction check days

m Organizational provision of the preparation in order to hand over and take the
construction and the procedure of handing over and taking the construction
including the provision of records, certifications, auditor’s reports and other
papers related to the realization of the construction, putting into operation thereof,
tests and measurements from the contractor within the contracts for work

m Provision of background papers for the submitting of an application for final
building approval

m Provision, check of removing flaws and arrears mentioned in the records of
handover and taking of deliveries and works from the contractor
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Company’s Quality
Management System
1SO 9001:2008

Company’s
Environmental
Management System
I1SO 14001:2004

Occupational

g Health and Safety
Management System
BS-OHSAS 18001:2007

The Nationa
Authority

and security caf
(The grade reserved
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111. Construction Management

(Realization of Constructions)
Presence as the building Manager at the Construction
Coordinating particular works

m Providing a tender of particular sets

® Maintaining the transparency and openness of the
selection procedures

m Responsibility for project documentation and build-up
being in one hand from the initial phase of designing
till the completion of work - final building approval

m A fixed reward for Construction Management set before
the commencement of the work

1V. Subsidies Management

(Working up and administration of EU subsidy applications)
Suggesting a suitable support programme based on the
needs analysis and the subsidies opportunities
analyses
Working up an application for support including the
project financial plan

m Working up the Feasibility study according to the valid
methodologies

m Working up the Cost-benefit analysis

m Administration of project (Financial Management of
project, check of cost recognisability, check of
accuracy of invoices)

V. Real Estate Service

(Appraisal, purchase and sale of Real Estates)
Purchase/sale of plots and Real Estates
Realization of developer projects within the
residential and commercial build-up

m Appraisement of property and Real Estate for market
and tax purposes

®m Mediation of purchase, sale and rent of Real Estates

m Legal service (purchase, gift, rental and other
contracts)

m Facility Management
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REKONSTRUKCE A DOSTAVBA
JUSTICNIHO AREALU NA
MICANKACH

CR - MINISTERSTVO
SPRAVEDLNOSTI

Project Management

BYTOVY DUM
V ULICI SOKOLSKA
MESTO LANSKROUN

Project Management

PRIRODOVEDECKA FAKULTA
UP OLOMOUC - ENVELOPA
UNIVERZITA PALACKEHO

V OLOMOUCI

Project Management

Reference/
References
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PRISTAVBA A STAVEBNI UPRAVY
ZIMNIHO STADIONU

V PARDUBICICH
MESTSKY ROZVOJOVY FOND
PARDUBICE, A.S.

Construction Management

STAVBA MONTAZNI
HALY KIEKERT - CS
KIEKERT -@S, S.R.O.

Project Management

VYSTAVBA AREALU UHK,
OBJEKT FIM

UNIVERZITA HRADEC KRALOVE
Project Management







